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Business

Spanish spoken here

Companies struggle to accommodate a changing work fOFC'_é

Hispanic
residents

Between 1990
and 1999, the
population of
Hispanic residents
in North Carolina
grew from 76,745
fo 348,991. Here
are population
figures for the
Triangle:
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Note: Numbers do not
include migrani ond
seosonal workers

By SABRINA JONES
STAFF WRITER

Early Friday, Estela Martinez, a
house cleaner, started her workday
with a bilingual lesson in her com-
pany's Raleigh office. She opened
her workbook, picked up her peneil
and smiled shyly as she answered
her instructor’s questions. Her co-
workers sat down at the rectangu-
lar table and took turns reciting
their home addresses, useful
phrases like “Speak slowly, please”
and numbers in English.

Twice a week, the women, all His-

panic immigrants, learn English in
the office of Molly Maid, a home
cleaning business. The company
hired Hugh Avera, a Raleigh trans-
lation and education specialist, to
help employees and their supervi-
sors whittle down/ communication
problems.
_ On the wall, there is a sheet list-
ing work-related Spanish phrases
that Avera translated into English,
including Qué es la siguiente casa
para limpiar? (What is the next
house to clean?) and Cerraste la
puerta? (Did you close the door?).
Of the company’s 16 employees,
only‘twn are not native Spanish
““Marfinez, 25, who immigrated
two years ago to North Carolina
from Hidalgo, Mexico, said the
classes help her feel more comfort-
able on the job. Day to day, she’s in
the company of customers and
supervisors whose mother tongue
is English.

“That’s where I use it the most,
with work,” she said in Spanish.

As more workers from Mexico,
El Salvador, Guatemala and other

" countries join the payrolls of com-

Hugh Avera, left, helps Molly Maid employees Estela Martinez,

Francesca Serrano and Edilberta Nava with their E

lish.
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Spanish, hiring' consultants to
teach supervisors about cultural
differences and recognizing His-
panic customs. And more busi-
nesses are dealing with issues of
diversity.

In the past decade, the Hispanic
population of Wake County more
than doubled, one of the fastest
growth rates in the nation. The
area’s changing demographics
have fueled the growth of compa-
nies like Bilingual Communica-
tions, said co-owner Yasmin (pro-
nounced Jasmine) Metivier, a
Mexican-American consultant who
has interpreted safety training pro-
grams, translated employee manu-
als and videos and conducted
cross-cultural seminars for land-
scaping companies, hotels and

audiotape to aid companies with
Hispanic workers called “Manag-
ing in Two Cultures” (Bridgeworks,
$31.75). Without education, cultural
misunderstandings can arise
between managers and new immi-
grants, Metivier said.

Many blue-collar immigrants
come from rural regions of Latin
American countries, have a third-
or fourth-grade education and are
unfamiliar with the American sys-
tem of business, Metivier said
recently in a seminar held in
Raleigh with representatives of
textile companies from across the
state.

Many laborers, for example, are
uncomfortable calling a supervisor
by his or her first name or ques-
tioning people in authority. They
may not understand job benefits
such as life insurance and 401(k)
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And Metivier has seen signs of

employers’ ignorance. Managers
might not know that Hispanics
use both their mother’s and
father’s last names, for example.
Or they may be unaware that

ess to make'direct eye
couinetcanbeanwkofrespect
Metivier also remembers walking
into a grocery store and noticing
misspelled names on the name
tags of employees. The employees
were afraid to correct their super-
visors, she said.

president, Southern Landscape Professionals

| 'That reticence is a cultvral dif-
ference that Ken Barnes has

uoearmo He is the plant super-

Roy's Rental Uniform
Service in Cary, where 16 of the
company’s 40 workers are from
Mexico and Guatemala.

His dry-cleaning plant hired
Metivier to visit workers every
Wednesday ' to talk about job
issues. He has seen women quit

jobs because they were
atgd to reveal their pregnancies
or their husbands didn't want
them to work.

“They suspected that they
would be terminated,” Barnes
said. “They did go on maternity
leave. The other employees saw
how we reacted. It was an educa-
tion problem. Most of these ladies,
this may be their first manufactur-

ing experience
At Southern Landscape Profes-
sionals in Willow Spring, Bill
Adams, the company’s president,
said about half of his employees
are Hispanic. In response, he has
learned some simple landscaping
terms in h, has had a con-
sultant developa cassette with the
Spanish version of the employee
handbook ‘and honors Hispanic
holidays. 2 are simply good
business decisions, he said.
“This is our work force,” Adams
said. “If we don't have these guys
#té. do the laborjthat the normal
Anglo guy in the United States will
not do for any price, we'll go out of
business. We have to have them.”

Stafl writer Sabrina Jones can be reached
dMuqmm@nw



